TOWN OF CLINTON CLIMATE SMART COMMUNITIES TASK FORCE MEETING
TUESDAY, OCTOBER 28, 2025, 7:00 PM, IN PERSON
CLINTON MASONIC HALL, CENTRE ROAD

(2025 Clinton CSC Task Force meeting dates currently are scheduled in person for the 4™
Tuesday of the month at 7:00 pm: Nov 25?2, Dec 23?, Jan 27, Feb 24, March 24,
April 28, May 26, June 23

Join Zoom Meeting
https://us02web.zoom.us/j/76169984872pwd=NO0dY ME04M3NIREhwSnFxWIlJoMVU1Zz
09&omn=83995133553

Meeting ID: 761 699 8487 Passcode: 945243

or call in to 845-625-4618 if Zoom connection is not functional

AGENDA

1. Welcome, Introductions, and Review/Approval of September 23, 2025 Meeting
Minutes

2. Update: NYSERDA CEC grant status: Given the remaining $55,400 in grant funding
from the two Clean Energy Communities grants we've applied for, and that have been
approved, after deducting the $4,600 cost of the required energy audit from the initial
grant (Initial grant of $10,000 - $4,600 = §5,400, plus the second grant award of
$50,000), Todd Martin’s inclination and support regarding energy efficiency measures
that we could afford, after meeting with him to discuss these, are as follows:

* EEM-1 Interior Lighting Retrofit: L&S estimated project cost = $307, to be
completed in-house;

* EEM-3 Insulate Building Envelope: L&S estimated project cost = $33,682

* EEM-5 Install Double Glazing: L&S estimated project cost = $9,400

* EEM-2 Building Airflow Reduction: L&S estimated project cost = $5,456;

Energy Audit Estimated Total Pre-Bid Cost = $48,845

Due to the likely cost beyond the resources through the available grant funds, the
following EEM recommendations would likely not be able to be addressed at this
time, absent additional funding:

* EEM-4 Insulated Doors: L&S estimated project cost = $25,384

* EEM-6 Install Clean Heating System - Air Source Heat Pump: L&S estimated
project cost = $73,487

* EEM-7 Install Clean Heating System - Ground Source Heat Pump: L&S
estimated project cost = $151,991

3. Update: Town of Clinton bidding process for Highway Department Clean Energy
Communities upgrades (Ken Pickett)



Update: Climate Smart Resiliency Planning Initiative with Cornell Cooperative
Extension Dutchess County staff, Town of Clinton CSC Task Force (Joe Phelan), and
Town of Clinton Conservation Advisory Council (Barbara Mansell)

Update: Government Organization Climate Action Plan (GOCAP) (Richard Marshall)
Future CSC Task Force Interests/Projects?

Options for Re-scheduling November 25, 2025 and December 23, 2025 CSC Task
Force meetings: November 18 — Town Hall?; December 16 — Town Hall? (Conflicts?
Options?)

Old Business

New Business

Adjournment



